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Subjeet: Hot Rod? Megn ine Artlcle

Your note dets! October 2, 1067 asked what we wers going to do
Bbout the problema discusiad in the subjoct grticle, and when.

While the arti:le wae critical of Ford pmdu-:t.a in peneral, I
agsume you are reforting .o Lhe street performance problem. Our product
answer to the problea inv.lves the following principal ateps:

Meral] \approd gt 195, (Muptan ) F

427 Cobra Jot opi: on

. GCompetitdive 1igh -atic exles
« Torgue sensliive .ocklng axis

Early to mid 1969 Snec: alty Madela

f 'I:Eaga modals undel congideration to drematlze the return
o sireet power

Joo M, 1970 (Fairiano. Montess)

4= Oobra Jet oatl on
« dpeclalty models s festure tha éngine

Job #1, 1971 (Muaiane. Sougaet |
« U293 Cobra Jat aptisn

Wa bellave the 427 Uohru Jet packege will put us Tack ia the =all
sama ia 19c3. One of the ~easunu we proplseda toe 1970 froat end tear up for
Fairlure a3d Montego L5 thit wu zaed Tie +29 bass t& have the chance to nova
ghead In this fiald. In 3idi%eon i3 tie sbove actions, wa &rs grocasdisg
wita nie davelopment o0 "iip up o dpens oo paroit toe periormance zladed
cugtomar to take our cnglcia Durinesr uwp wie parformancs scale,



L goould . » ..t out that thers a-3 toivés places Gc cnls problaa.
The firgt ia gheer nesforza-ce and falls to 5211 Tnoea and me for spolution;
- baliava wa are now hone Ly on she Toad 1o recovery in tals arem. The
gacond fowlves image moce .8 o dramatlize the power. We are working on this
wizi iene Jordinat ard wiil asdvise you of our progresa, Tha third ls
advertiaicy, nromotlicn, srl public relations, which obwvlously must follov
producs.. ‘The only reapor [ mantion it 1s that the tone of this article
ard other ke It pygeate o wlll Rave s tough rebulldisg job in this area
cnca wa el Ghe produse L1 cad.

Donald N. Frey
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The purposs of this papur 1s %o dlocuse 1ow we zot in trouble on strest pars .
ormoace and what we cai o dbout it. Tiers are, or wera, five principal

problim aresdi

Streat pecformance has ns i beoen, until saverel montha ago, & consensus
ton priority item. Thers wes little pestion that blg time roadng waa
a sop priovdity, and 11itl: guostlon taab we éid a good fob onca that
prilowty wes made cloer, dowwwor, we did more uaan went it, we orzanized
te do it. For example,. w: had forty oins peopla on racing ia the Ford
Divislon as vomparsc to [0ty five on all of Froduet Planning (inoludisg
three on oowertrain oleanong). Sucthar, 1t is no secret tnat the first
boam at Fapine and Foundr r hes boen off racing for some tine. Long
bafora stroot performones wea apresd Go De & Lop MENagement I0OSETN,
Produst Plenners and Englisers wore trying to upgrade the performance
elshta. Mery mosths wers spent in desatas on the need for the improved v .
300 end evea on an laprovid 4B (which "eouldn't be done") with elmost -
no rezponss Jro Bngpine 2id Poundry. It was not until the 12th flsor.
soundad off on Bireet per ormunca thes tae Cobra Jet got moving.

1
Bask Iln the varly days of owr responsa to safety, there was aven some., . |
dabata (legltimately so) 'n the question whether it waa moral to put
more power in our cara.

"Siyie and'Performanie” (not forgetting quality) are now solicly in
or minds as the koya to ncose=s 1a this buslness, but 1t may te scme
tite befors we nave zempl :te conzensus on Shia arcund the Cempanmy. 7

Ths naileics ﬂdgp.tu.;rl e mdny e SoREWNAT quaﬂtlf-ﬂﬂhlﬂ in our ninda.

For éxuapic,; We vugiga ] the sich mung' aports and neglacted the kida
Wi By the cars.  Caryel s policy muy e sounder bere than curs.
Thay coupete on all fcey oar fronie anc win {ag we should), ihey adves=

£i3m whal= wins (1 tt's moap io séwert.se, it's wrong to race) and
thay avold excursions int. norn ttock ureas with everything ained av
roaancing the cars op whih they can make proflt.

It sesns ohan oar poiicy ay Lave hampered the develoment of better ..
stack car enginas and lin ted the "word" on our accompldehmenta.
Flawlly, now the "rod? ma ssirer ere using the actremea of our excels '
lence oy the oon atosk to .ok esé poor performance in aireet’ atosks

te mans Pgood prass.” :



Thare is a bit of 3 wine flarg: %o many of our products... %o often wa
scan act o et tha 1ais Civa paccoat fo make & GI0 or a Roadrunner.

More and more we apo com laced Shat the pelicy "do fewar things very well"
versus "sany things poorly" is zemething we should not forgst.

Also, on tihe merchandisy ; froat tut ot so directly in our own backyerd,
wa are somewhat unliprasied wita our performance advertising job. Taks a
look at the falrly cxelid ng Chryaler ads en pages 51, 52, 79 torough &7
vorsus the Falrlane ad o pezes 82 ard ©9. Thelr material impresees us
gz Maxciting and jupy" - sreus our "ridwest nondescript,” not to meatlon

the paga count diffurancea. .

Ail of thegse factors con ritute to the public image, although the produst
Ewat e thesre first.

-:-!,'n_f LG R!i-'ﬂj I T

Toe Sesutifc? words and umenced iecknlical deseriptions used 5y the widiter

o pagos 33 to 35 tu des ribe the Chrysler eaginea wars probably not invented
W the writer....thsy we ¢ probably wpplied in large past by sager presa
rolatione peopls &t Chryr lar. The wey ln whish we coversd these kinda of
trdngs with the tecrmdca prese this ysur, including poor cars for show, was
lugs tnar igeal. In sho o, vkile we ara short of hardware (the orizlnel sin),
wo howve tha impressiosn 5at we cowld lesrn from Genersl Motors snd Choysler
osl the cera and fee.lng I Lhe %Technieal preas.

Dyup ad wnd  mn

Cue of owur proclems —a 5 oect porfomance mey be that evarybedy ia in (DETES..a.
woth the uosval resw.t tih rcbedyis in charge. The baslc differsnce Betwsan
Ford and its compet tcr: in ptreen purformancs could be in adspldiedty of
crgenisailon, and thersl e, 1r clear éofinition of respomsibility. At both
Ganeral Mators ami ~hrys.er, il the toouls for excellshea in parfomance

fal” bas’oally unde: & o0 8200 Vies Presdent varsus ouwr syswem in widsh the
tadlo aro oot jadne: von L dbs olacosivs Viee Prasident leval . At beaaspras
Mutcra, asch diviudcasl "ico Prasicent aan hia own engicserirg (and faciduntal-
1o menafacturdng) oo tha perts that neks & <ar go. AL Chrysler, Ceatml
Eaginear-ap 13 canaclida od wolar cng moan, 1o siither sase, COCeE SO0B0NE

ciys stonet perfommeace. o doairsole, the job can be dona quicker and easier.
In cur aense. we huvoe chaodp arpsineesing, transmiasion wnd axle oagineording,
and gndlne ooglnenr.ng 3.l sopereied While the sratems engineering approacn
Will nopafcdy puil the wmgio toguthnr, 1% is jqueationabie vhatbar e can, oy
evesons offurt apt apy  wetin(a, ovearcome ths "natural lew that "aomponoat
elginesring’ dona voder o peragacsnrt of men RNeld responalhis for all thiega
mume Snstturing breacd 1 Yoo o Lo sEality M whersas “"gonsolidated englnsaring
prociugas fenl "ayestua do oagn el Melency® althyash Shryelar seans to do both.
1a e fDnsl analys.d, | ' we went Saperal Motors o Chryasler sxcollaaca in
taaua aroas (withot: coahant sdpervesiom) we may have to move from "middla?
%3 @atho the Ganurul Mo ors or Chrynls? (prossbly the latter) epsroash to
%1a uroboem  Wnlle tke orpeler appigech probably makesd meoe sense for ua,
a8 posdua of Slewn's oo ardsatics 1g toat tha job gats dons sven waea
panuganait 1gn't loogdng.



Tima slone will tell whather gystema englneering can do what 8 lasa
complex organization cai do at General Motors and Chryslar. In tha
short tarm, wWe can probibly holp things by meking 1t even more clear
who's 1n charge of sireat performance. Once the objective ia gat,
GFED should fael sinpulairly accountablea; the ataff review from CPED
on tae +I7 Cobra Jat leiter anpears & little less than certain of
suparierity and states that coriain things like ram air and waight
dl ptribution would not sa availnbla until lster, If CPED falt a more

tanpe f'eeling of acccintabd’ity, would they not "inslst" thess
things oo done 10 they ire necded? No eritlcimm is intendsd since
thers may Le soms confujion ont wcoountabildity.

In the srifdcal ares of "hop up" equipment, it appeara we noed a clea-
lefinitlon of resporsitility., For the most part, theose items will be
iccessorias, so thay fall cut of tha nommal domaln of Product Flasning
and Bagineering. If we leave it to "everybody," the job may not get

dons. Tha easential elimen=a are ditestion (recognition of need, from '

naople like the Specisl Vehicls apesiniiats}, enpineering (not shrcugh
the maly line standsrd i &°0 astwork), and merchandiasine the "=alk
%0 youth" Sasic forem ani dutolite). Would it make sense o sseizn the
+irst two %o Powsrtreda Systems including s gouple of Jacquea! paople
of 4 drect roporting tigls ard identifying a muall cadre (offdeiaily
as a department) at Eng.ne and Foundry to work on nothing aise? i

EHy b

» Glarify and reconsidor our sacing and sdvertising policies,

dokte the new wvense o' priorlty more meaninzful by adding to
Englne wnd Foundry copability.

Fut uhe pressurs on l'poduct Flemning for azv image modals.
awaken & new Sease o tho problen 8% the Markating Divisicns.
o ¢ Within the limits ol tha prosant organization, clexdly the =« ™

' seeountebllity wnd o ganize to do & better job cn beth
gtreet optlons and f..e "Eop~up" uccossorias as discussed.



